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È The Net Control Station (NCS) coordinates all 
net activity and shapes the net operation

È One of the most essential parts of an 
emergency net is the character and skill of the 
Net Control Station
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1. CONTROL THE NET:  Responsible for controlling who uses the 
frequency while the net is in session

2. COORDINATE WITH UNIT LEADER in order to meet clientõs needs
3. HAVE A COMMANDING SIGNAL clear, full quieting into the 

repeater so everyone can understand the NCS
4. IDENTIFY A BACK UP NCS  find an alternate NCS in case it is needed
5. BE BREIF clear, concise instructions in as few words as possible
6. MAINTAIN  AN EVEN PACE  break every 5 words to eliminate need 

for repeats; provide time to write down messages and give time for 
those with emergency or priority traffic to break in

7. KEEP A LOG maintain a written record of incident and a list of traffic
8. KNOW YOUR NET MEMBERS learn voices and call signs so they can 

be recognized despite static to save time
9. LISTEN ask for traffic in priority order: Emergency, Priority, Routine; 

acknowledge station you hear, ask for relays for stations you canõt 
understand

10. RESOURCE MANAGEMENT keep track of who is on the net and who 
has departed and know types of nets that are operating during incident

11. USE TACTICAL CALL SIGNS and plain English to avoid use of jargon 
and codes to facilitate understanding and save time
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È OPEN NETS are used when there is little 
traffic volume or there is little need to direct 
individual stations with a Net Con trol 

È CONTROLLED NETS are used when traffic 
is directed through the NCS to discourage 
informal conversation between stations and 
preserve open air time for emergency & 
priority messages.  Most emergency nets 
(RACES or ARES) use one of the 3 forms of a 
controlled net.
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3 FORMS of CONTROLLED NETS 

È TACTICAL NET is the òfront lineó net during 
an incident that may include interagency 
communications traffic handling

È RESOURCE NET used to recruit  & organize 
equipment & operators to support the incident 
operations

È COMMAND NET used in large incidents 
when it becomes necessary for the leadership 
to solve jurisdiction issues.
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È To become an effective Net Control involves 
practice, practice, practice.  That is why it is 
important to participate in weekly emergency 
practice nets with your club.

È Have paper & pencil handy. Having another 
person to record  traffic for you while you operate 
the radio is very helpful.

È Know your radio well so you can quickly change 
frequencies or from duplex to simplex if necessary.

È Have extra batteries, radios, a scanner, lists of 
emergency frequencies, phone numbers, printed 
call lists and other resources readily available. 
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